TARPON

ENERGY SERVICES LTD.

CONSTRUCTION SERVICES

Tarpon Energy Services provides electrical and instrumentation construction solutions

for upstream, midstream and downstream oil and gas facilities. Complementing Tarpon’s

vast network of branches, our mobile Construction Services team assists in the execution
of large-scale projects by providing overall management and additional manpower when
required. Whether our clients require a standard electrical and instrumentation installation

or a comprehensive plant shutdown, our versatile and talented team is committed to
exceeding expectations every time.

FEATURES

- Utilizing an open-shop labour strategy, our highly skilled and dedicated workforce is

committed to maintaining an unparalleled level of quality and client satisfaction

- Customized project tracking software assists in accurate reporting and management
- Seamlessly integrates with Tarpon’s unique cost coding system
- Provides current and thorough reports on budget and labour performance

- Detailed scheduling reports include percentage of work complete, hours expended,
actual vs. estimated labour value, etc.

- Quality management policies and procedures ensure every aspect of the project meets
and exceeds our clients’ expectations

- On-site management and administration teams are available, when required

- Centralized procurement and material management processes ensure we meet our

clients’ exact specifications - while documenting and tracking each stage during the
project life cycle

- Vendor neutral integrator committed to supplying high quality products and services

- Safety is of utmost importance at Tarpon - all employees possess extensive Health, Safety
and Environmental training and knowledge

www.tarponenergy.com

MANAGED
~~— COMPANIES



TARPON
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CONSTRUCTION SERVICES

VALUE-ADDED BENEFITS

- Construction Managers provide a single point of contact while closely monitoring

production and reporting progress to ensure constant communication and timely

completion

« Our Construction Services team works directly with Tarpon’s branches, utilizing local
resources while adhering to one unified quality and management system - ensuring
clients receive the same best-in-class service regardless of project location

APPLICATIONS

- Comprehensive electrical and instrumentation installation and management
services, including:
- Oil and gas facility installations
- Installations for any industrial application
« Plant shutdowns and turnarounds
- Co-generation plant installations

- Commissioning and start-up assistance

SN '\x\\ﬂ &&\

S

www.tarponenergy.com




